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Scrutiny Meeting  

Meeting Date 23 March 2022 

Report Title Planning Appeal Performance and Costs  

Cabinet Member Cllr Mike Baldock, Cabinet Member for Planning 

SMT Lead James Freeman 

Head of Service James Freeman 

Lead Officer James Freeman 

Key Decision No 

Classification Open 

Recommendations To note the performance statistics and costs 
implications in relation to planning appeals. 

 

1 Purpose of Report and Executive Summary 
 
1.1 This report presents performance statistics relating to planning appeal decisions and the costs 

incurred. 
 

2.1 The Planning Service does not undertake planning officer time records for individual jobs 
including time devoted to handling planning appeals.  In these circumstances, it has not been 
possible to identify the full costs of handling planning appeals.  Additionally, whilst it may be 
possible to identify the external costs of employing legal counsel and other specialist 
consultants to support the Council’s position regarding a planning appeal, it has not been 
possible to identify such costs within the time frame and resources available. 
 

2.2 The report does however, include a list of planning appeals where the Council has been the 
subject of costs against the Council where it has been deemed by a Planning Inspector that 
the Council has behaved unreasonably and thereby caused another party to incur or waste 
expense unnecessarily. 

 
 

2 Background 
 
2.3 Following discussions at the last Scrutiny Committee, a request was made to present the 

Council’s performance statistics with regard to planning appeals, including planning 
enforcement appeals. 
 

3 Proposals 
 
3.1 The Scrutiny Committee are asked to note the performance statistics and costs relating to 

planning appeals as attached in Appendices. 
 

3.2 It should be noted that the Government includes a performance indicator of 10% of major 
applications allowed at appeal as a proportion of the total number of major applications 
received above which the Local Planning Authority over a rolling two year period could be 
considered for special measures where planning powers could potentially be taken away.  The 
Committee will be pleased to hear we are currently operating at a level of circa 2%, 
significantly below the threshold.   
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4 Appendices 
 
4.1 The following documents are to be published with this report and form part of the report: 

• Appendix I: Appeal and Overturn decisions 2014 to date 

• Appendix II:  Total appeal performance separating ‘Overturns’ 

• Appendix III:  Appeal performance: ‘overturns’ / in line with officer recommendations / 
delegated by year 

• Appendix IV:  Appeal performance benchmarking by Kent / Family LPA 

• Appendix V:  Award of Costs at Appeal 
 

Note: Use Roman numerals for appendices. 
 

5 Background Papers 
 
 None 
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